
tel 530 .518 .6040     email  LA U R IE F@ LM A R IE .C O M  

LAURIE FAGUNDES, CPP 
P R O FILE  
Provider of Payroll Consulting Services, since 2001, including project management of payroll system 

implementations, outsourcing implementations, integration of acquired companies into existing payroll systems, 

payroll accounting, process reengineering and documentation.  

R EC EN T PR O JEC TS  
A U TH O R  
Author of “The Practical CPP Study Guide” and “The Practical CPP Study 
Tools”.  Prospective CPPs use the guide to study for the APA certification 

exam. The guide covers all the areas of content in the exam. The study 

tools include online practice questions, practice calculations and flashcards 

to further assist CPP candidates in their exam preparation. 

C O U R S E  FA C IL IT A T O R  –  P A Y R O LL  P R A C TIC E  A ND  
M A N A G EM EN T  
Provide support and guidance to assist students throughout this 

comprehensive payroll course. Grade student essay exams. Answer student 

questions via email and live chat sessions.  

P R O JE C T M A N A G E R  –  P A Y R O LL  S Y S TE M  IM P LE M E N T A T IO N S  
Responsible for implementation scheduling, planning, requirements 

definition and testing.  Defined and performed test cases for user 

acceptance of payroll, HR and time attendance systems. 

P A Y R O LL  O U TS O U R C IN G  P R O C E S S  LE A D  V E N D O R-S ID E   
Interviewed client to understand existing HR & Payroll policies and 

processes.  Based on findings, developed and documented new payroll 
processes for implementation of payroll outsourcing (vendor-side).  Created 

forms and defined interface specifications to import data to payroll system.  

Trained vendor staff on new procedures.  Conducted end-to-end testing of 

new processes. 

P A Y R O LL  O U TS O U R C IN G  C L IE N T -S ID E  P R O JE C T  
M A N A G EM EN T  
Client-side project management of payroll department outsourcing 

including communication of client policies and processing requirements to 
vendor.  Reviewed vendor Knowledge Base content for accuracy. 

Coordinated development of communication plan.  Reviewed and approved 

process flows documented by vendor.  Audited results of user acceptance 

testing. 

K R O N O S IM PLEM EN TA TIO N  
Project management of time and attendance system implementation for 

employee base of 10,000.   Worked with vendor to design system 
configuration to meet client needs, defined pay rules, defined interface 

specifications, validated employee data loads, developed test cases, 

conducted acceptance testing, defined and documented internal processes 

and created manager/employee job aids. 

C O R P O R A T E  E X P E R IE N C E  
S r .  M anag er  D isb ursem ents ,  E xc i te@ H o m e 2000  
S r .  M anag er  P ayro l l ,  D H L  A i rw ays ,  Inc .  1994–2000  
P ayro l l  M anager ,  O rac le  C orpora t ion  1988–1994  
 

 
S K ILLS  
Payroll Headcounts: 
400 – 20,000 employees  

Payroll Taxes:  
50 States 
US Possessions 

Payroll Software: 
Ceridian 
ADP PayeXpert 
ADP EzLaborManager 
ProBusiness 
Kronos 

Financial Software: 
SAP 
Oracle 
Peoplesoft 
JDE Edwards 

Microsoft Office: 
Excel 
Word 
PowerPoint 
Access 
Project 

Reporting:  
R&R Report Writer 
Crystal Reports 
ADP Report Writer 
AS400 query 
 
E D U C A T IO N  
California State University, 
San Francisco 
 
B.S., Business Administration 
Emphasis in Accounting 

 
Dean’s List 
 
Beta Alpha Psi  
Honors accounting fraternity 
 


